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President’s Message
Condo Conference Goes Over the Top!

Bob Gardiner, B.A., LL.B.,
ACCI, FCCI

T

he 7th annual ACMO/CCI
Condominium Conference was
our most amazing extravaganza

ever.

The Conference theme “Building
Better Communities”, addressed many
aspects of life in our vertical and horizontal villages. ACMO and CCIToronto have been partners in this
sophisticated joint venture and other
successful projects to benefit the members whom we serve.
Held at the International Plaza
Hotel on November 7th and 8th, 2003,
the Conference attracted over 410 registered delegates. Fifty-eight expert
speakers tickled their fancy and sizzled
their brains. The Conference was better than Disneyland for all of us condo
nerds. Attendees had the opportunity
to button-hole the experts with their
urgent questions. Insiders networked
with the in-crowd.

Friday Sessions
The Conference launched with a moving and hilarious motivational phenomenon, that “I Can Do That!” lady, Suzie
Humphries who confronted life and
inspired us with her experiences. Yes
we can, Suzie!

Morning sessions included
Preventative Maintenance, Beware:
Toxic Mould - Your Worst Nightmare!
and Telecommunications. After lunch
at the trade show, delegates had to figure out how to select from 2 sets of 3
concurrent sessions - Risky Business,
Reserve Funds or Show Me the
Money... Budgeting and Investing, followed by Crimes in Condos, Community Planning or Energy Efficiency.

Saturday Sessions

Speakers and Sessions
The roster of expert speakers’ credentials, sponsors and exhibitors detailed
in the On-Site Program is a testament to
the exceptional expertise of our condominium industry leaders. The Session
Synopsis includes valuable articles
regarding many of the Conference presentations (available from CCI-Toronto
at a cost of $25).

Trade Show

Seventy exhibitors representing a wide
That perennial favourite, the Case Law
variety of condominium-specific trades
Update session featured 8 lawyers from
and services were overjoyed to meet
across the nation. Again, delegates had
directors’ and managers’ needs during
to choose among two morning sets of
the two-day Trade Show — with lunch,
concurrent sessions – Requisitioned
wine and cheese and many other
Meetings, Time and Stress
Management or Buying and
Selling Condominiums, followed
by
Construction
Contracts and Deficiencies,
Creating Long Term Relationships Between the Board and
Management, or Waste Management and Recycling.
After lunch, Zandra Bell
had the audience rolling in the
aisles when she stumbled into
our Conference
by mistake and
gave us a piece
of her mind as
to how she had
been mistreated
as a condo
owner.
My
ACMO counterpart — co-chair
Laura
Lee
closed out the
conference.
CCI/ACMO Trade Show Exhibit Area.
Winter 2003
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benefits provided by our trusty sponsors.
We are thrilled to announce that
the winner of the $2,000 travel gift certificate is Paulette Walker, who had her
Trade Show Passport stamped at all 70
exhibitors’ booths.
ACMO and CCI-Toronto simply
could not continue to host such an
amazing extravaganza without the
financial support of our Platinum, Gold,
Silver and Bronze sponsors and the input from each of our exhibitors. A sincere thanks to all.

CCI NATIONAL
CCI-National provides another valuable dimension. Throughout the
Conference, the National board and
committees attended a series of meetings. Many of the National directors
played starring roles at various sessions. At the National AGM held

time for our social event. Now that’s
dedication!
Friday night’s big event was the
CCI-National Awards Dinner. We are
very proud that Janice Pynn, VicePresident of the Toronto Chapter was
awarded a rare designation as a Fellow
of the Canadian Condominium Institute
(FCCI) for her many outstanding contributions to the world of condos. (See
article on the next page.)
A Toronto Chapter PastPresident, National Past-President,
founding director of National and
author of the Condominium Handbook
was recognized as being in a category
all of his own. Gerry Hyman, Q.C.,
B.A., LL.M., ACCI, FCCI received a
fond standing ovation from his many
good friends when he was announced
as the first Inductee into CCI’s new Hall
of Fame, much to his surprise. (See
article on the next page).
The Lorne Young Chapter of the
Year award was presented by last year’s

of the Condo Voice magazine, which is
chock full of information for condo
directors and managers. The real credit is deserved by our editorial directors,
Denise Lash and Dr. Gina Cody, with
professional input by our administrator, Lynn Morrovat and the team at
Taylor Enterprises. Our star advertising
department is Marie McNamee, whose
finesse and acumen helped our advertisers realize how much we need them
to make this magazine possible.
Special thanks go out to my
ACMO co-chairs of the Conference,
President Laura Lee and Past-President
Jim Bezemer.
Members of the
Condominium Conference Committee
have spent the past year inventing session ideas and working out the myriad
of details which make the Conference
possible. Special mention goes out to
all those committee members: Ron
Danks, Don Braden, Roy Arluck, Dr.
Gina Cody, Larry Holmes, Donna
Swanson, Denise Lash and Jasmine
Martirossian. Behind the scenes,
Taylor Enterprises’ staff pull all the
administrative strings to make this puppet walk and talk — especially Lynn
Morrovat, Sherry Denesha, Mary Lou
Murray and Andrea Simmons.

2004 Conference
CCI National Annual General Meeting

Friday afternoon, 10 directors were
elected. Our representatives from CCIToronto on the National board are Peter
Harris, Dr. Gina Cody and Janice Pynn.
CCI-Toronto was pleased to host
a dinner at the lakefront Boathouse
Grill for the National directors, on the
Thursday night preceding the
Conference in recognition of their volunteer efforts on behalf of condominium owners. Two of the most Canadian
of all Canadians at the Conference were
Anne and Scott Merry who went way
out of their way to make sure they didn’t miss any of the information sessions. They drove from Halifax to the
western tip of Vancouver Island, turned
around and headed back to Toronto on
6
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winner, the Huronia Chapter, to the
Golden Horseshoe Branch. Though
obviously they deserved it (because of
their exceptional efforts during the past
year), I must admit I had expected that
CCI-Huronia (which Toronto chose as
the previous year’s Chapter Winner),
understood that the award was only a
temporary gift, conditional upon the
concept of reciprocal nepotism.
Sometimes the best laid devious plans
don’t work out and merit takes precedence.
Luckily, the Golden Horseshoe
Chapter recognized its duty to award
the H. Penman Smith Award for
Newsletter Excellence back to our
Toronto Chapter! We are justly proud

Planning for the 2004 Condominium
Conference is already under way. If
you have any ideas for sessions, topics
or improvements for next November’s
Conference, please forward them to the
Conference Office, 2121 Argentia Road
Suite #404, Mississauga, Ont. L5N 2X4
or fax (905) 826-4873 by February 1st,
2004.
See you next November.
Bob Gardiner, B.A., LL.B., ACCI, FCCI
President, CCI Toronto

™
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And the Award Goes To…
Janice Pynn is awarded the FCCI
Designation
CCI National Chairman, Ron
Danks at the National Awards
Dinner.

A

t the CCI National Awards
Dinner on Friday November
7th, 2003, the CCI – Toronto
and Area Chapter and two of its members were honoured with prestigious
awards.

Toronto and Area Chapter director and
Vice President, Janice Pynn, was
awarded with the honour of receiving
the FCCI designation, making her a
Fellow of the Institute. Admission to
the Fellowship is reserved for those
who have demonstrated not only excellence in their chosen professions, but
who have also clearly demonstrated
their support, promotion and participation with CCI.

CCI- Toronto and Area Chapter
Receives the Penman Smith
Newsletter of the Year Award.
For the second time since this award
was introduced in 2001, the CCI
Toronto and Area Chapter has been the
recipient of the Penman Smith
Newsletter of the Year Award from CCI
National for the Condo Voice. CoEditors, Denise Lash and Gina Cody
were on hand along with fellow CCI
–Toronto Board Members to accept the
award.

Education committee. Janice currently
serves as the Chair of the Toronto
Chapter’s Membership Committee
where she has been the driving force
behind the development of the
Chapter’s “Ambassador Program” – a
major recruitment drive already showing impressive results.
Janice’s peers on the CCI Toronto
Board feel she is a most worthy recipient of this honour as her dedication,
hard work and contributions reflect the
goals of the Institute and help to further
enhance the professionalism and
knowledge of directors and managers.
Gerry Hyman is the first Inductee into
the CCI National Hall of Fame.

Gerry
Hyman
giving his
acceptance
speech for
the Hall of
Fame
Award.

CCI-Toronto Vice-President, Janice Pynn is
awarded her FCCI plaque. Left to right: CCI
National Chairman Ron Danks, Janice Pynn and
CCI-Toronto Past-President, Gina Cody.

CCI-Toronto Chapter is presented with the Penman Smith
Newsletter of the Year Award by Karen Reynolds of the Golden
Horseshoe Chapter. Left to right: Karen Reynolds, Armand Conant,
Gina Cody, Denise Lash, Bob Gardiner, Janice Pynn, Steve
Willerding, Bob Girard, Donna Swanson and Peter Harris.

Janice Pynn has
spent more than twenty
years in the property management field and is currently Vice-President of Simerra
Property Management Inc.
Janice is a Professional
Member of CCI-Toronto,
has been a Chapter Board
Member since 1998. In
addition, Janice serves as a
Director on the National
Board of CCI and sits on its

The Hall of Fame was created by CCI
National this year to recognize the outstanding and substantial contributions
of a very limited number of members.
CCI is blessed with many “heroes” –
those who give their time and effort on
behalf of the Institute and the condominium community. There are a few,
however, whose star shines brighter and
it is for these extra-ordinary individuals
whom the Institute will acknowledge
as Inductees into the Hall of Fame.
Winter 2003
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Gerry Hyman was the first such Inductee and he was present, along
with his family on November 7th to receive his award – presented by
CCI National Chairman, Ronald Danks. (see Member Profile on page
21 for full details on Gerry Hymans contributions to CCI)

Condominium Corporation Chapter of the Year Award
Algoma Condominium Corporation #13 receives the honour of being
the first recipient of the CCI- Toronto and Area Chapter Newsletter of
the Year Award for Condominiums. ACC #13 Directors, Cathie
McClelland and Todd Sterling made the trip from Elliot Lake, Ontario
to attend the CCI-Toronto Annual General Meeting to accept their
award on behalf of ACC #13.

Cathy McClelland (left), and
Todd Sterling (right) were presented the CCI-Toronto Condo
Newsletter of the Year Award
by Public Relations Co-chair,
Denise Lash at the CCIToronto Annual General
Meeting on November 28th,
2003.

8

thecondovoice

Winter 2003

Three Lucky Winners at
the CCI/ACMO Condo
Conference
Henry Cohen, Kenneth Chan and Anne Chang
were the lucky winners of the TPMG (The
Property Management Group) prize draw for $50
cash and a set of mens’s and ladies sports watches
at the CCIA/CMO Condominium Conference.
The draw was held during the final session of a
very successful show. During the two days of the
show, visitors
to the TPMG
booth were
invited to help
themselves to
chocolate
‘loonies’ and
fill out a ballot to win.
L-R: Kenneth Chan, Prize Winner;
Michael Cousins, President TPMG;
and Anne Chang, Prize Winner.

Happy New Year –

May I See Your
Privacy Policy Please?
BY JOHN MCMILLAN, LL.B.

Introduction
With the New Year will come new
requirements under federal privacy legislation, the Personal Information
Protection and Electronic Documents
Act (PIPEDA), which will have ramifications for property managers and condominium corporations.

PIPEDA Overview
PIPEDA was enacted with the aim of,
among other things, protecting the privacy of personal information that is collected, used or disclosed in the private
sector. PIPEDA defines “personal
information” as “information about an
identifiable person” (including employees). Personal information includes but
is not limited to home address, telephone numbers, next of kin and banking information. Employee information, other than their position, business
address and business telephone numbers, is also considered personal information.
There are two important themes
in PIPEDA relating to personal information. First, personal information can
only be used or disclosed for the purpose for which it was collected. Any
other use or disclosure of the personal
information must be with the consent

of the person or persons to whom it
relates, except for limited circumstances where implied consent is permitted under PIPEDA. This includes
personal information collected before
the enactment of PIPEDA.
Second, any individual whose
personal information has been collected may request to inspect their information and to ask for corrections.
Individuals will also have the right to
know who is responsible for protecting
their information. Failure to comply
with an individual’s requests can result
in a complaint with the Privacy
Commissioner’s Office and can attract
severe penalties, including fines of up
to $100,000.00. Additionally, improper use or disclosure of personal information can result in damages awarded
to complainants for personal humiliation.
Under PIPEDA, all organizations
will be required to establish a privacy
policy and to maintain safeguards to
ensure that personal information is
secure, and used and disclosed only for
those purposes for which it was collected. The privacy policy must be in a
convenient form and be available for
review on request.
The Privacy Commissioner’s
Office has adopted and incorporated
into PIPEDA the following principles
from the Canadian Standards

Association Model Code for the
Protection of Personal Information:
1. Accountability
2. Identifying purposes
3. Consent
4. Limiting collection
5. Limiting use, disclosure and
retention
6. Accuracy
7. Safeguards
8. Openness
9. Individual access
10. Challenging compliance

Application of PIPEDA
As of January 1, 2004, PIPEDA will
apply to every organization in respect
of personal information that the organization collects, uses or discloses in the
course of commercial activities.
Property management companies
are clearly caught by PIPEDA, as they
do engage in commercial activities with
the collection, use and disclosure of
personal information as a core function.
Condominium boards would be remiss
if they did not require their property
management company to comply with
PIPEDA, as property managers are, as
agents for the condominium corporation, the custodians of personal information relating to unit owners.
The question of whether or not

Winter 2003
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PIPEDA applies to condominium corporations is not so clear. The first reaction by many is that condominium corporations are administrative in nature
and not engaged in commercial activities and therefore not subject to PIPEDA. However, while condominium
corporations are not profit oriented, they arguably do engage in
commercial activities. Putting
aside profit, all of the elements of
commerce are present in a condominium corporation’s business
dealings, including due diligence,
the passing of consideration,
and the objective of obtaining
the best possible value in any
transaction. Condominium corporations engage in a myriad of
commercial arrangements in the
course of managing the affairs of
the condominium, including bulk
telecommunications agreements,
utility contracts, construction

PIPEDA and the
Condominium Act, 1998
While it is a possibility that PIPEDA
will be found to apply to condominium
corporations, the consequences would
not be dramatic. The Condominium

effect would result in the disclosure of
personal information. For example,
while PIPEDA prohibits disclosure of
personal information without consent,
exceptions exist where consent is not
required, such as to the corporation’s
solicitor, in certain emergency situations and where disclosure is
“required by law.”
There are many instances under
the Condominium Act where disclosure of information is required –
information which could include personal information. For example,
“records” of the corporation may be
inspected on request by unit owners,
purchasers, or a mortgagee. While
individual unit owner files are closed
to all but the owner to whom it
relates, other records that can be disclosed include board meeting minutes, which may contain personal
information about unit owners. Other
examples of records open for inspec-

Under PIPEDA, all organizations will be required to establish a privacy policy
and to maintain safeguards to ensure that personal information is secure, and used
and disclosed only for those purposes for which it was collected.
contracts and management agreements,
to name a few.
Further, if the intent of PIPEDA
is considered (to establish rules to govern the collection, use and disclosure
of personal information in a manner
that recognizes the right of privacy of
individuals), there is a strong argument
for PIPEDA applying to condominium
corporations. Don’t be surprised if
some unit owners take this view.
The Privacy Commissioner’s
Office, as a matter of policy, is not giving an advance ruling on this issue.
Until the issue of PIPEDA’s application
to condominium corporations is
reviewed (as it no doubt will be), it is
suggested that PIPEDA compliant policies and procedures be adopted by condominium corporations as a best practice.

10
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Act, 1998 already addresses many (but
not all) of the same objectives as PIPEDA. For example, both PIPEDA and
the Condominium Act provide for
access to personal information (or in
the case of condominium corporations,
“records”) by those to whom the information relates.
Another example is that while
PIPEDA requires that consent be
obtained at or before the time of collection of personal information for the
future use and disclosure of such information, the Condominium Act restricts
the use of records to only those purposes related to the Condominium Act.

A Few Small Wrinkles
At the same time, there are a number
of issues that arise from the interplay
between the two statutes, which in

tion which arguably contain personal
information (as defined under PIPEDA) include proxies and Status
Certificates.
Interestingly, it is still unclear
whether certain documents are
“records” under the Condominium Act.
Such documents include ballots, opinion letters, compliant and request letters, enforcement letters and pleadings
relating to legal proceedings. The consequence of any of these documents
being found by the courts to be
“records” would trigger their disclosure
under the exception under PIPEDA as
being “required by law”. This result
would clearly be contrary to the spirit
and intent of PIPEDA, but would
nonetheless be a permitted disclosure.
If any such documents are found by
the courts not to be “records”, their disclosure could only be permitted if consent is obtained before disclosure from

Do you have security cameras on the condominium property?
If yes, their intended purpose may come under scrutiny.
the person to whom the information
relates.

Other Things to Watch For
There are other obscure examples of
where property managers and condominium corporations may offend PIPEDA. Do you have security cameras on
the condominium property? If yes,
their intended purpose may come under
scrutiny. The Privacy Commissioner
has in fact already found a railway
company to be in contravention of
PIPEDA for the use of security cameras, as their use was found to constitute the collection of personal information. Does property management or the
condominium corporation have a web
site? Be careful not to include personal information on any person, including their picture, without their prior
consent.

to meet those requirements.
5. Establish security protocol for the
collection, retention, use, disclosure
and destruction of personal information.
6. Develop standard Notice and
Consent Forms for distribution to
existing and new unit owners, disclosing all of the possible and
intended uses of their personal
information and of the corporation’s records, (which uses can only
be those permitted under the
Condominium Act, 1998).
Condominium corporations and property managers should work together to
develop privacy policies insofar as they
relate to the unit owners of the particu-

lar condominium. However, in the end,
separate privacy policies must be developed for the property management
company and for the condominium corporation, as they are in fact separate
entities.

John McMillan, LL.B. is a Toronto
lawyer practising condominium law.
John is a frequent lecturer on the topic
of condominium law with articles published in Condo Voice, Condo Manager,
the Toronto Star Condo Living, as well
as educational texts. Watch for his article in the next edition of Condo Voice
on condominium director and officer
liability. See John’s Ad on page 18.

Moving Forward
While there are a number of pre-existing requirements under the Condominium Act, 1998, PIPEDA adds a new
layer. Property managers must definitely take the following steps and condominium corporations are advised to do
the same:
1. Assess existing practices with
regard to the collection, use and disclosure of personal information.
2. Designate an “Information Officer”
who shall be responsible for the
security of the personal information
and to respond to enquiries.
3. Establish and document a privacy
policy in an easy to read format for
distribution to unit owners and any
other parties who may enquire.
4. Educate employees and site managers on the requirements of PIPEDA and the policies and procedures
Winter 2003
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PIPEDA and The Condominium Act

Problems in Practice

BY JOHN A.A. DEACON, LL.B.

PIPEDA recognizes that the
need to protect individual privacy is a balancing act against the
need of organizations to collect,
use and disclose personal information. The purpose is stated
in Section 3:
to establish, in an era in which technology increasingly facilitates the
circulation and exchange of information, rules to govern the collection, use and disclosure of personal
information in a manner that recognizes the right of privacy of individuals with respect to their personal
information and the need of organizations to collect, use or disclose
personal information for purposes
that a reasonable person would consider appropriate in the circumstances.

12
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Let us look at the practical impact of
the new legislation on every day activities in operating a condominium corporation in the Province of Ontario.

Access to Records of the
Condominium Corporation
Section 55 of the Ontario Condominium Act, 1998, (the “Condominium
Act”) defines corporation records and
the access thereto by various parties.
Such “records”, as noted in John
McMillan’s article, will include minutes of meetings of the board of directors and a record of the names and
addresses of unit owners and mortgagees. (see s.47(2)) Interestingly, the
Condominium Act already echoes the
PIPEDA purpose by restricting use in
subsection 47(3) to “the purposes of
this Act, and no other purpose.”
In order to save the condominium from searching title to update the
owner record every time it wants to call
a meeting of owners, the Condominium

Act now only requires this record to
contain the names of owners and mortgagees who have give the corporation
notice in writing of their names and
address for service. What about all the
others? Do they form part of this
record?
As a practical matter, all condominium corporations try to keep as
accurate and updated record as possible. The record in fact often includes
telephone numbers (sometimes business and unlisted numbers) as well as
other emergency contacts. Does this
information now from part of the
“records” accessible to other owners,
mortgagees, purchasers and their agents
under section 55? Or must a corporation keep two owner records – one for
its operations, and one for section 55
access?
Certainly making an error now
has
significant
consequences.
Revealing too little will lead to a penalty under subsection 55(8) of the
Condominium Act, revealing too much

could soon lead to a prosecution and
fine of up to $100,000.00 under PIPEDA.

Minutes of Meetings of the
Board of Directors
Established rules of common law relating to corporate procedures require the
minutes of a Board Meeting to disclose
the business transacted at the meeting,
including other information such as
who was present at the meeting, and
statements made by participants that
may be appropriate to include verbatim, such as an individual director’s dissent.
Business transacted at the meeting could well include references to unit
owners, residents, and others including
tendering contractors who may well
have privacy concerns relating to the
public nature of condominium minutes
within the condominium community.
Should a decision to lien a defaulting
unit owner be deleted from the minutes
because it is excepted by paragraph
55(4)(c) of the Condominium Act, or
could be a breach of PIPEDA? How
will legal counsel, the corporation auditor, and new directors determine the
validity of the lien action if the decision is not minuted?
Non-profit co-operative housing
corporations have a useful solution.
They keep two sets of minutes: regular
and confidential, and restrict access to
the confidential minutes.
It may well be that condominium
corporations and their managers will
have no alternative but to keep multiple
sets of records: one for internal operations, and a record for more public
access. These could include minutes
and owner records as above, and also
employment records, owner correspondence and complaint registers, and possibly even contract tender records.

Status Certificates
With the proclamation of the Condominium Act, 1998, Status Certificates
became available on request to the public at large, in exchange for the payment

It may well be that condominium corporations and their managers
will have no alternative but to keep multiple sets of records: one for
internal operations, and a record for more public access.
minium legal counsel will also have to
deal with these issues with care: condominium directors may be held harmless by relying on advice of counsel
(paragraph 37(3)(b) Condominium Act)
but is the standard of care of counsel
thereby increased?

of the prescribed fee. Can it be said
that this legal requirement defeats the
carefully protected owner privacy rights
established by the exception in paragraph 55(4)(c) and soon PIPEDA? Or
can the specific privacy rights granted
be allowed to restrict the contents of a
status certificate? Does it depend on
the purpose of the issuance of the certificate: to a curious real estate agent,
to a purchaser under a sale agreement
with the owner?

Clearly there is much to consider, but
through consultation between the
board, property management and an
experienced condominium lawyer, a
coherent privacy policy is achievable.

Certainly the new PIPEDA legislation
will emphasize the importance of the
privacy right in the balancing act
referred to in the purpose clause (quoted above), and will cause both condominiums and their managers to review
practices with this in mind. Condo-

John Deacon is a senior partner in the
law firm Deacon Spears Fedson &
Montizambert providing specialized
legal representation to condominium
corporations.

MILLER THOMSON

LLP

Barristers & Solicitors, Patent & Trade-Mark Agents

O N TA R I O ’ S L E A D I N G
CONDOMINIUM LAW
PRACTICE
In addition to our condominium experti s e ,
our firm has experts in all areas includi n g
employment, construction, planning,
insurance and environmental law. We
have offices in Toronto, Markham and
Waterloo-Wellington to better serve your
needs.
John A. (Sandy) Kilgour
416.595.8501
skilgour@millerthomson.ca

Audrey M. Loeb
416.595.8196
aloeb@millerthomson.ca

Denise M. Lash
416.595.8513
dlash@millerthomson.ca

Warren D. Kleiner
416.595.8515
wkleiner@millerthomson.ca

Tina Flinders (Law Clerk)
416.595.8524
tflinder@millerthomson.ca

Patricia M. Conway (Litigation)
416.595.8507
pconway@millerthomson.ca

Call toll free: 1.888.762.5559 ext. 2968
or visit our website at www.millerthomson.com
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KEEP THE AIR
IN YOUR CONDO
HEALTHY
PREVENTION OF:

• Odours migrating from
suite-to-suite
• Odours in hallways
• Virus, bacteria, mould and
pollen growth
• Fires and Floods
Is Clothes Dryer Fire Prevention in Your Budget?
Priced from $18.00 per year, per suite.
That’s .05 cents a day for peace of mind!
* Our service is professional, neat and thorough.
* Our employees are insured, polite and uniformed.
* Our excellent customer service and professionalism
puts your residents at ease and reinforces their trust in
you as Directors and Management.

Safe ‘n Clean Home Services 1-877-835-7627
Fax. 519-620-2365 (e-mail) safenclean@rogers.com
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ONTARIO

WE PROVIDE:

• Corridor Air Shaft Cleaning and Balancing
• Garbage Chute and Compactor Cleaning
• Fan Coil Maintenance and Mould Remediation
• In-suite Portable HEPA Filters: 99.97% efficiency
• Interior Dryer and Duct Cleaning
• Bathroom and Kitchen Exhaust Vent Cleaning
Please contact Les Woods at:
Certified Clean Air Services

905-602-1555

2003 Highlights
BY J. ROBERT GARDINER

Hydro Rate Cap

Reserve Funding

The year 2003 has been one of the
hydro rate cap and rebate — a fight we
won for our condo owners. When Bill
210 (the Energy Bill) initially did not
include condominiums in the hydro rate
cap of 4.3 cents, CCI-Toronto led the
way with an immediate letter to the
government. We were promptly supported by all CCI Ontario chapters,
along with parallel efforts made by
ACMO and particularly John Oakes of
Brookfield Residential Services.
We successfully lobbied the
Minister of Energy to include condominiums in the rate cap/rebate through
provisions in the Regulations which
were subsequently passed.
Of course, as the government
giveth, so may it taketh away. We are
keeping a close eye on hydro developments, recognizing that initiatives to
remove the rate cap can be expected to
significantly inflate condominium
budgets. Stay tuned for further information.

Some hold-out directors have finally
acknowledged the need to undertake a
reserve fund study and forwarded a
funding plan to owners, but unfortunately, a number of uneducated owners
have yet to digest the inevitable reality
of their obligation to contribute their
fair share to the condominium’s reserve
fund.

SARS/West Nile/Blackout
SARS invaded some of our condos and
the spectre of West Nile Disease hovered about. Why didn’t Noah just swat
those two mosquitoes?
August’s hydro blackout gave us
a chance to pursue our favourite activities by candle light, while some managers scrambled in the dark for diesel
oil. Those who had to climb 18 storeys’
worth of stairs were just glad they
weren’t trapped in elevators.

Precedents
An amazing array of precedent cases
emerged this year from Vancouver to
Halifax that will no doubt impact the
way condominiums manage their
affairs. A number of new legislative
initiatives include Ontario’s revised
Limitations Act (having shorter limitation periods for legal actions, such as
construction deficiency actions, negligence claims and contract disputes) and
the federal government’s Personal
Information Protection and Electronic
Documents Act which will cause condos to establish procedures to protect
the privacy of residents’ personal information as of January 1, 2004.

Housing Market
Toronto housing starts are expected to
reach a record high during 2003.
Construction began on a total of 46,800
detached and semi-detached homes,
townhouses and apartments in Toronto
this year, up 10.6% from 2002. That
record pace is expected to take a slight
dip, down to 44,000 housing starts in
the coming year. Condominium apart-

ment start-ups jumped from 9,495 units
in the first nine months of 2003, a 40%
increase from the 6,864 units started
during the same period in 2002.
Condominium apartment start-ups
made up approximately 20% of all
housing starts in the Toronto area during the first 3/4 of 2003. The Clayton
Housing Report points to an oversupply
of condominium apartment units currently under construction and pre-construction in Toronto (particularly those
sold to investors who may face a weaker rental demand). The number of all
condominium units actually under construction in Toronto declined slightly
from 18,860 in 2002 to 18,518 in 2003.

What a Team!
Meanwhile, back at the ranch, the CCIToronto and Area Chapter experienced
a productive 2003 year due to the outstanding efforts of a dedicated board of
marvelous directors.

Membership
The focus of the membership committee, headed by Janice Pynn was the
planning and development of the
Ambassador Program – a membership
drive program where Professional
Members are encouraged to recruit
their condo clients to become CCI
members and receive tangible benefits
in return. The program was officially
launched in the spring of 2003 through
magazine advertisements in the Condo
Voice and was followed up in June of
2003 with a presentation to Property
Managers at the ACMO luncheon.
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Early results of this program are
encouraging; in 2002-03 the chapter
membership grew by 78 members –
primarily in the Condominium
Corporation category.

Education
The Education Committee, headed by
Dr. Gina Cody was responsible for
CCI-Toronto’s courses and seminars.
In 2002-03, in addition to the Basic and
Advanced Directors’ courses, CCI –
Toronto proudly presented two topical
seminars.
In September, 2002, “Reserve
Fund Reservations (How Much Did You
Say??)” was presented to a sold out
crowd of over 80 participants who had
completed Reserve Fund Studies and
were now exploring options to finance
the required contributions.
April 2003 saw the presentation
of “Improving Your Building’s Image”
– a lively session with a panel made up
of a realtor, tree care specialist, landscape and interior designers, all presenting ideas on various methods to
enhance the image of condominiums.
The Presidents’ Club Seminars
continued to be popular, with two sessions being offered in the spring and
fall. In addition to various popular
guest speakers, the sessions offered
great networking opportunities for
directors to discuss common issues
and concerns.

Special Projects
CCI- Toronto continued to keep
abreast of current issues through the
Special Projects committee.
Janice Pynn followed the activities of the City of Toronto’s
Apartment Working Group by sitting
on an advisory panel for the development of the City’s organic waste program.
Steve Willerding continued to
report on the City’s Low Flush Toilet
replacement incentive program.
Donna Swanson has been working with the Toronto Real Estate Board
to educate realtors on condo intrica-
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For initial consultation
contact D. Cousins / R. Liscio
at (905) 792-7792

cies, involving projects such as our
presence on TREB’s website and seminars for realtors.

Public Relations
The Public Relations committee, cochaired by Denise Lash and Dr. Gina
Cody made significant strides to evolve
Condo Voice from an informative
newsletter into a full-fledged magazine,
with a newly improved format and
look. Congratulations to Marie
McNamee (our advertising department)
and Lynn Morrovat for making it possible for CCI - Toronto to again win the
prestigious H. Penman Smith Award
For Newsletter Excellence!

Group Efforts
Many thanks to John Warren (our
Treasurer) who keeps us on track. The
three condo Presidents on our board,
Bob Girard (our hydro watch dog),
Henry Cohen and Steve Willerding
have hosted the CCI booth at a number
of venues. Armand Conant, chair of the
Legislative Committee has been organizing inputs to our Brief to the Ministry
of Consumer and Business Services,
seeking improvements intended to iron
out some of the glitches in the
Condominium Act, 1998. Peter Harris,

Dr. Gina Cody and Janice Pynn represent Toronto on the National board.

Condo Conference
Of course, the ACMO/CCI Condominium Conference is another major initiative, with valuable input from our
directors Dr. Gina Cody, Denise Lash,
Donna Swanson, myself and our friend
from the U.S. Community Associations
Institute (CAI), Jasmine Martirossian.
We worked with ACMO’s representatives and other participants to make the
Conference a rip-roaring success.

A New President
When I was elected as President two
years ago, I said I would do so for only
two years, since there are so many
exceptionally-well qualified directors
on our board. It has been a pleasure
serving CCI-Toronto and our condominium owners and directors. I look
forward to working with our new
President and board.

Attention All Condominium
Corporation Members:

We Want Your
Newsletters!
Do you think your corporation’s
newsletter is well designed, informative, interesting and award worthy??
CCI-Toronto is pleased to announce the
“Condo Newsletter of the Year
Award”. To enter, please submit current copies of your condominium’s
newsletter to the CCI- Toronto Offices,
2175 Sheppard Ave. East, Toronto, Ont.
M2J 1W8. Closing date is September
30th, 2004. The winner will be
announced in early October 2004 and
will receive a complimentary registration for three Directors to attend the
CCI October seminar. In addition, that
corporation will be awarded a plaque
at the CCI-T Annual General Meeting
in November 2004 and will have their
name published on our Website and in
the Winter 2004 Condo Voice.
Newsletters will be judged on style,
presentation, and content.

Congratulations go out to this
year’s winner – Algoma
Condominium Corporation #13 in
Elliott Lake, Ontario.
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Condominium
Housekeeping
In-House versus Contract
BY RENE ZACEK

U

nlike many other services supplied to the condominium
industry by professional service companies, housekeeping had often
been performed, in the past, by inhouse staff or added to the duties of a
superintendent.
Even though the majority of condominium managers prefer a professional contractor to perform their
housekeeping services, they are still
occasionally facing resistance from the
board of directors to go contract. There
are various reasons – often relating to a
personal relationship that unit owners
developed with the cleaning crew or a
bad experience with the contractor used
in the past. GST saved on the contracted services is also frequently mentioned
as an argument to see better value in
hiring in-house cleaning staff.
The following considerations should
help directors make the right decision to
ensure the optimal solution of their corporation’s housekeeping arrangement
is obtained.

Cost considerations:

40% savings
due to economy of scale,
not to mention
repair costs
included in
the costs of
contract service.
• Staff Sickness
and
Vacation Coverage – an extra cost
to the corporation using in-house
staff, but included in the contract
service.
• Liability Insurance, WSIB
Coverage & WHMIS Training –
often overlooked items that become
the complete responsibility of the
corporation using in-house personnel.

• Labour – a professional contractor
uses the advantage of an established
labour pool to select not only a more
suitable crew but also a substantially less expensive one.

• Supervision & Control – undoubtedly an added cost to corporations
using an in-house set up, in terms of
the property manager’s time spent
handling housekeeping matters and
evaluating the cleaning staff.

• Cleaning Equipment & Supplies
– in the case of well established contractors this can mean as much as

• Contractor’s Mark-up & GST –
often the only two arguments to
retain the in-house arrangement.

As the considerations above are
the most often debated ones, there are
other important factors every condominium corporation should be reminded of when comparing in-house versus
contract:
✓ Professionalism and image
✓ Attitude and overall productivity
✓ Flexibility
✓ Scheduling of the periodical cleaning tasks
✓ Solving any uncommon cleaning
problems
Winter 2003
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✓

✓

Knowledge and use of
advanced technology and
cleaning products
Communication with the
cleaning staff and their constant evaluation

Some managers have argued
in the past that marginal savings
can be achieved by going in-house.
This approach, however, has
proven itself to be ineffective for
most condominiums in the long
run, as the success of an in-house
operation depends heavily on the overall performance of the hired staff. The
truth of the matter is that rarely has the
manager enough time to spare to monitor the complete extent of services
received from the in-house staff, not to
mention providing them with some
training. This usually leads to substantially decreased productivity, quality
and overall cleaning value.
It is not uncommon to find three
full time in-house cleaners in a condominium building covering housekeeping duties which could be completed
successfully under the control of an outside contractor using only two cleaners
properly trained, equipped and constantly supervised.
A cleaner hired by a condominium corporation for an in-house operation will often bring on board some
good experience, work ethics, attitude
and manners. Unfortunately, sometimes
he won’t. A professional contractor
screens its workers carefully, trains
them well, schedules their duties and
supervises them constantly since they
create the company’s image to a large
extent. Should there be a problem with

the cleaner’s attitude or his ability to
fulfill his duties, good contractors recognize this very quickly and replace the
worker before the unit owners or property management bring up a complaint.
In the case of the in-house set up it usually takes longer to recognize the quality of the service received since the
property manager has to monitor the
cleaner’s work. Even after the problems
with the in-house cleaner are clearly
identified, it is often a painful process
trying to discharge such a person.
Aside from the fact that no manager likes to supervise his cleaning crew,
there are also questions such as workload distribution, uniforms, equipment
repair, handling of cleaning supplies,
replacement cleaners needed for vacation periods and times when in-house
staff members become sick; safety training, insurance and liability coverage.
Despite all of the advantages a
professional service can bring, there is
still one reason to hold back – the cost
of the contractor’s overhead and service
mark-up as well as GST charged on the
services provided. For any quality-oriented, high profile condominium, the

DONNA
SWANSON
ACCI, FRI

Real Estate
Broker
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consistent level of housekeeping services is a must. If you are
one of those, the experienced
contractor is the clear choice for
you.
Many cleaning contractors
offer their services to condominium corporations in today’s
market. Not all of them, however, are professionally operated, insured, WSIB covered and
entirely suitable to fit into a residential day-cleaning environment.
Choose your contractor carefully. Ask for references, especially for
condominium cleaning; insist on explanation of the workloading, labour distribution, description of the scheduling
system and quality assurance as well as
a proof of liability and WSIB coverage,
WHMIS compliance and financial stability.
As for the retention of your inhouse crew (or crew of the existing
cleaning contractor, if paid hourly), rest
assured their jobs in Ontario are protected (Bill 7). A new contractor is obliged
to re-employ them or offer them comparable employment conditions elsewhere. Any professional contractor will
certainly be able to negotiate the crew
retention into his agreement with you
and the cleaning crew as well.
Even if you are pretty sure about
your final choice, make sure to enter
into an agreement with 30 days (or less)
cancellation notice for non-performance or dishonesty.
Rene Zacek is a Vice-President,
Commercial Buildings at United
Cleaning Services Limited, Toronto

For your Real Estate Needs call:
416  515  2121

Real Estate Broker- specializing in Condominium Sales since 1982
Previous condominium owner, director & president of condominium corporation
ACCI  An Associate of the Canadian Condominium Institute
Current Director of Toronto Chapter of CCI
FRI  Fellow of the Real Estate Institute of Canada

E-MAIL :

dswanson@trends.ca
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Member Profile

Gerry Hyman, Q.C., LL.M., ACCI, FCCI
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CCI Toronto Professional Member, Gerry
Hyman is the first
inductee into the
Canadian Condominium Institute’s Hall of
Fame. He is a Toronto lawyer, practising in the corporate / commercial field
with emphasis on condominium law.
In November, 1982 Gerry joined
CCI as a founding member. Since then
he has been a professional member in
good standing, receiving the designation of Associate of the Canadian
Condominium Institute (ACCI) in
1983. In 1998 Gerry was awarded the
status of Fellow of the Canadian
Condominium Institute for his lengthy
and outstanding service to the industry.
Gerry served on the National Board
from its inception until his resignation
in late 2002. He was CCI’s National
President during the 1988 - 1989 term.
He has been CCI’s Executive Vice
President and has participated on many
committees, as chair or committee
member. Gerry continues as an active
member of the National Constitution
Committee. We frequently see Gerry as
a legal panellist at the annual condominium conference.
Provincially, Gerry played an
active role in meetings with Ontario
government representatives and in the
preparing briefs from CCI and a joint
committee of CCI and the Association
of Condominium Managers of Ontario
in regard to the new Ontario Condominium Act. He has written numerous
condominium articles and is the author

of the Ontario “Condominium Handbook” published by CCI. Gerry has
lectured and conducted
seminars in condominium
law for the Law Society
of Upper Canada, the Canadian Bar
Association, the Canadian Condominium Institute, Humber College and
Condominium Magazine. He is a regular contributor to the “Ask an Expert”
column in the Condominium Living
section of the Toronto Star. For a number of years, Gerry was a member of
the Arbitration and Mediation Institute
of Ontario Inc.
In the words of CCI-National
President, Deborah Howes, “Gerry
Hyman knew that wisdom and stability comes from those who have been
there before. He had the vision to
become a founding member of CCI and
the dedication to stay on the National
Board as it grew into a strong national
organization. He became our statesman
on the National Board and provided us
with the insight of experience at times
when we would have floundered. He
has been a role model for many new
directors and a mentor to both new and
experienced directors. Gerry’s experience, patience, wisdom, professionalism tempered with compassion and his
volunteer commitment to the Institute
and the condominium industry across
Canada make him the ideal model for
the Hall of Fame inductees who will
follow in his footsteps. Congratulations
Gerry and thank you for all the hard
work.”

Quick response
to requests…
just a small part of our hands-on
property management philosophy.
We back it up with a customized
Resident's Handbook.
Then we check everything from
your Reserve Fund and common
area fees to the cost of light-bulbs…
In over 20 years as a Certified
Property Manager I have identified
numerous cost-saving areas most
property managers chronically miss.
My hand-picked staff are trained to
find them…
Call me at (416) 497-5055
if you would like a free consultation
on condo management practices,
because – if we're on your case…
your owners won't be.

Michael Cousins
FRI, ARP, CMOC, CPM®
President & Owner

THE PROPERTY MANAGEMENT GROUP

'worry-free management'
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Chapter News

Huronia Chapter Elects New
President
Barrie, Ontario - The Board of Directors of the Huronia
Chapter of the Canadian Condominium Institute
announced recently that Milton W. Zwicker has been
elected President of the Huronia Chapter effective
September 25, 2003.
Zwicker has been a Director of the CCI-Huronia Chapter
for several years and anticipates an exciting term as
President. “I value this opportunity to assist in the guidance, management and direction of the local chapter with
the help of a great Board of Directors.” stated Zwicker.
CCI - Huronia is the regional voice of the condominium industry and as such
represents a rapidly growing segment of the housing industry. The chapter serves
a large geographical area including Simcoe County and Northern Ontario. One
hundred and fifty members belong to CCI -Huronia. The membership consists of
condo owners, directors, managers, professionals and service providers to the
industry. In addition to providing education, workshops and technical help for its
members, the CCI lobbies both the provincial and federal government for reform
of laws that help all condo owners.
Milton W. Zwicker is the Managing Partner of Zwicker Evans Lewis and is an
internationally recognized leader in the field of law practice management. He is
a popular keynote speaker in the Canadian and United States Bar Associations.
Zwicker is also a Director on the Canadian Mental Health Association-Barrie
Simcoe Branch, and is a frequent contributor to Condo Forum Magazine. Zwicker
Evans Lewis LLP is formally associated with the well-known law firm of Miller
Thomson LLP.

Managed
Quality
The ACMO 2000™ quality of
service certification program
offers condominium corporations an assurance of consistent, high-quality service.
ACMO 2000 firms are:
• CERTIFIED by CMSC, with operational systems that meet
ACMO 2000 standards.
• COMMITTED to customer service through the company-wide
use of written procedures.
• EFFICIENT AND EFFECTIVE in
their internal structures and
service operations.
• AUDITED on an ongoing basis by the Business Development Bank of Canada.
• A NSWERABLE to the CMSC
complaints procedure in the
event of unresolved disputes.

For more information on the Huronia Chapter of the Canadian Condominium
Institute contact ccihuron@safetysign.ca, 1-800-281-8863 or 705-436-9865.

Assured Results
www.ccitoronto.org

CMSC
t. 905-826-6665, 1-800-265-3263
e-mail: cmsc@acmo.org
web: www.acmo.org
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Membership Corner

Welcome to the Following New
CCI-Toronto Members
Corporate Members

Professional Members

MTCC # 1133
MTCC # 1270
PCC # 0230
PCC # 0439
PCC # 0452
PSCC # 0679
PSCC # 0688

Michael Cousins
The Property Management Group
Stephen Stern CPRM
Bonita Management Ltd.

TSCC # 1474
TSCC # 1488
TSCC # 1507
TSCC # 1515
TSCC # 1517
YCC # 0106
YRCC # 0878
YRSCC # 0986
YRSCC # 0991
YRSCC # 0993
YRSCC # 0996

Sponsor (Trade) Members

The winter session of the six night
basic course will begin on
Wednesday, February 18th, 2004
and will run until Wednesday,
March 31st, 2004. (There will be
no class on Wednesday March 17th
– during March Break). Sessions
are held from 7:00 to 10:00 pm.
each evening at the Ramada Don
Valley Hotel at 185 Yorkland Blvd.

Mike Fernandes
Group 4 Falck (Canada) Ltd.
Morgan Gidge
Scotia Private Client Group
Guy Jeremy
One Community Inc.
Lisa Kay
Maxium Condo Finance Group
Andrew MacKenzie
Chubb Security Systems

The CCI-Toronto Board of Directors and staff wish to extend warm
holiday greetings to all CCI-T Members, Business Partners,
Associates and Friends, and give thanks for the continued support
they have lent over the past year. Through working together, CCI
can continue its mandate of providing a forum and voice for the
condominium industry.
Please note that the CCI-Toronto offices will be closed during the
holiday season from Wednesday, December 25th, 2003 through to
Sunday, January 4th, 2004.
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Mark your calendars now for the
Winter and Spring 2004 Course
dates for CCI Toronto’s ever popular Basic and Advanced Level
Director Courses!

Basic Level Directors’
Course

Gerry Dileo
The Rental Lifestyle Group

Aidan Cosgrove
Caio Mancini
Colin Rowe
Georgina Steinsky
Lawrence Tam

CCI Courses

Kristin Wong-Tam
Coldwell Banker Terrequity Realty

Thermal Hydronic Supply Ltd.

Individual Members

Upcoming
Events

Advanced Level Directors’
Course
Due to overwhelming demand the
advanced level course will be
offered during the spring this year
rather than our traditional winter
sessions. Exact dates for this fournight course are: Wednesday, April
14th, 21st, 28th and May 5th, 2004
from 7:00 to 10:00 p.m. each
evening. Classes will be held at the
Ramada Don Valley Hotel – 185
Yorkland Blvd.
For further information or to register, visit our website at www.ccitoronto.org or call the office at
(416) 491-6216.
Keep posted for further information
on our spring line up of one night
seminars on various topics…
coming soon!

WHAT HAPPENS AT A

Mediation?
BY DAVID F. ALEXANDOR, Q.C.
LAWYER, MEDIATOR, ARBITRATOR, CONFLICT RESOLUTION CONSULTANT

Does the Mediator Decide
Who “Wins”?
The mediator does not decide how the
dispute should be resolved. Mediators
are professionally trained neutrals who
try to help the parties reach their own
resolution by structuring the negotia-

sons for their positions. They can ask
each other questions and are encouraged to respond openly. At the meeting
and privately with the mediator, they
can discuss the issues without prejudice in a confidential environment and
explore options for resolution. The
mediator will remind them that the

emotional issues such as feelings of
being treated unfairly. We tend to make
assumptions as to the motivation of
other parties. Arguments made often
fail to explain the underlying interests
of the parties and the reasoning behind
the actions being taken. Frequently
there is a lack of knowledge and under-

Through open non-adversarial questions designed to bring out underlying factors
and reasoning, and by the rephrasing and summarizing of each party’s statements,
the mediator tries to ensure that each party listens to the other party’s
underlying concerns and interests.
tion, maintaining the channels of communication, helping parties draw out
their strengths and recognize their
weaknesses, participating in the clarification of issues and their implications
on both parties, and helping them identify interests that might be motivating
factors underlying the conflict.

The Process
At the beginning of the meeting (called
a mediation session), the mediator
explains the procedures that will be
followed. The parties take turns
explaining their views and concerns,
what is important to them and the rea-

onus is on the parties to take responsibility for dealing with the dispute. The
mediator “chairs” the session, and in
consultation with the parties, manages
the agenda.

Helping Parties to Listen and
Understand
One of the essential objectives in mediation is to help each party understand
the other’s perspective. When we have
disputes, we frequently do not “hear”
the other person. This can be for a variety of reasons such as financial concerns, business ethics, cultural differences, personality characteristics, or
\

standing of the framework within
which the parties must conduct themselves. This includes the rights and obligations of owners and of the board of
directors under the Condominium Act,
the Declaration, By-laws, and Rules
and Regulations
Through open non-adversarial
questions designed to bring out underlying factors and reasoning, and by the
rephrasing and summarizing of each
party’s statements, the mediator tries to
ensure that each party listens to the
other party’s underlying concerns and
interests. Parties are far more likely to
hear those concerns and interests when
continued…
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the mediator rephrases what has been
said or implied.

Meeting Separately with the
Parties “Let’s Caucus”
During the course of the mediation
session, the mediator will take turns
meeting separately with each party
(called a caucus). In this setting, parties are generally more open in the
expression of views and possible solutions to which they may agree.
Caucusing allows for the venting of
emotions which could be
destructive in the presence
of the other parties. The
mediator can assist the parties in identifying and prioritizing their interests: these
may include reputation,
precedent, costs, preservation of relationships, and
emotional dimensions related to an ongoing dispute.
The mediator can reduce
tension, help move parties from a positional attitude to a problem-solving
approach, draw out strengths and weaknesses, and provide a sense of where
resolution may lie.
A mediation process which commences with all parties in the same
room followed by caucusing is not
etched in stone. A mediator may decide
that the parties should stay together
throughout the entire process without
meeting privately with the mediator.
Sometimes the caucusing may continue until termination or settlement; in
other cases, the parties meet again in
the same room after the mediator has
had one or more private meetings with
each party. Many mediators begin with
the “traditional” agenda, but during the
course of the mediation, will consult
with the parties for the purpose of identifying the most constructive approach.

Styles of Mediators
There are different styles of mediation.
In what is called the evaluative model,
mediators will form an opinion about
who is right, how the issues should be
26
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resolved, and will offer their opinion as
to what result is likely to occur if the
dispute proceeds to arbitration. Some
mediators express no view at all on the
subject matter and focus only on
enhancing communications, relying on
the premise that decisions should be left
exclusively to the parties; this is called
the “facilitative” style. Other mediators fall in between those two models;
they are likely to share their views on
an appropriate resolution having regard
to the interests of the parties identified
at the session. Many mediators will
adopt what they feel is the
most appropriate style for
a specific mediation
based on the history and
nature of the dispute, the
relationship of the parties,
and what the parties want.

Benefits of
Mediation Even
Where No
Resolution Reached
Even if no final settlement is achieved,
it is rare that a mediation session fails to
be of benefit. Parties may hear for the
first time about other similar situations
and how they are being dealt with.
They will gain a better understanding
of the other’s position. Agreement is
often reached on some of the issues.
Alternative solutions not previously
considered may be explored. The communication which takes place often
forestalls escalation of the dispute - and
can open the door to successful negotiations following the session, or at least
an agreement on a far more simple and
less expensive arbitration.

David F. Alexandor Q.C. is a lawyer,
mediator and arbitrator. He is an
author, trainer and consultant on conflict resolution matters, a board member of the ADR Institute of Ontario, and
a member of CCI and ACMO. See
advertisement on page 4.

Resource
Corner
Condominiums in Ontario
Mark Freedman and Harry Herzkowitz
Law Society of Upper Canada
(416) 947-3300
Continuing Legal Education Department

The Condominium Act 1998
- A Practical Guide
J. Robert Gardiner
Canada Law Books Inc.
1-800-263-2037 (905) 841-6472

The Condominium Act
- A Users Manual
Audrey Loeb
Carswell Publishers
1-800-387-5164 (416) 609-5164

Accounting and Auditing
Guidelines for Ontario
Condominium Corporations 2001
The Institute of Chartered Accountants of
Ontario
69 Bloor St. East
Toronto, Ont. M4W 1B3
Tel: (416) 962-1841 or
1-800-387-0735
(ask for Customer Service Dept.)

Buying a Condominium
- What you Need to Know
(Booklet)
Ontario New Home Warranty Program
Condominium Office
1091 Gorham St. Unit B
Newmarket, Ont. L3Y 7V1
(905) 836-6715 / 1- 888-803-9913
Free copies.

!

NEW

Condominium
Buyer’s Guide
(Booklet)
Canada Mortgage and
Housing Corporation
1 (800) 668-2642
Website: www.cmhc.ca

Gardiner Miller Arnold LLP
Barristers and Solicitors

The Condolawyers™
(Winning Condominium Law Solutions)

.

We led the battle for improvements to the
new Act and Regulations
Our standard of excellence focuses on practical
legal solutions for Condominium Boards
J. Robert Gardiner Mark H. Arnold Gerald T. Miller
Linda Kardum Alyssa Minsky

1202 - 390 Bay Street, Toronto, Ontario M5H 2Y2
Tel: (416) 363-2614 Fax (416) 363-8451
www.gmalaw.ca
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Ruth Lazare
Vice President, Condominium Division
Yonge-Eglinton Centre
Greenwin Tower
20 Eglinton Avenue West Suite 1600
Toronto, Ontario M4R 2H1
416 487-3883
Fax: 416 487-5344
www.greenwinpm.com

SUNCORP VALUATIONS LTD.

John M. Warren, C.A.
Tony Sokic, C.A.

Specializing in Insurance Appraisals for Condominiums
515 Consumers Road, Suite 100
Toronto, Ontario
M2J 4Z2

VIC PERSAUD
Manager, Business Development

500 – 7030 Woodbine Avenue Markham, Ontario L3R 6G2
Ph 905.944.9793 Fx 416.352.1876 Cell 416.722-8957
E-mail vic.persaud@suncorp.ca Website www.suncorp.ca
Vancouver . Edmonton . Calgary . Saskatoon . Winnipeg . Toronto
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416-502-2201
fax: 416-502-2210
solution@amtca.com
website: www.amtca.com
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" If it's broke, fix it. "
Financing your needed repairs now
so you don't have to apologize later.

ATTENTION

CAUTION

Advertisers and Writers!
Are you interested in advertising or
writing for “The Condo Voice” or the
“Professional Services Trade Directory”?
WRITING FOR “THE CONDO VOICE”

BROKEN
SIDEWALK

As a member, are you interested in writing for “The Condo Voice”? If
you are a condominium director and have a unique tale to tell or advice
to relay to other condominium boards, please let us know! If you are a
professional or trade member offering products or services to condominiums and have a relevant article, let us know!

PROVIDING COST EFFECTIVE FINANCING

ROMSPEN INVESTMENT

The subject matter should be current, concise and helpful. The topic
should relate to the management of condominiums and not be of a commercial nature. Please either mail or email your article to the editor.

C O R P O R A T I O N
We provide cost effective financing, allowing you to top
off your reserve fund now, so you can take care of those
needed repairs before they become costly emergencies.

Sheldon C. Esbin

Call 416.966.1100

Martin H. Stoller

INSERTS
Inserts can be placed in the envelope containing “The Condo Voice”.
Limited to CCI members only, professionals and trades can supply
copies of their flyers and brochures for insertion in a newsletter issue.
A fee of $600 plus GST will apply.
GST must be added to all rates. All enquiries should be directed to the
the advertising representative, Marie McNamee at (905) 841-9958 or
visit www.ccitoronto.org for more information.

™

The CCI-T Newsletter is published 4 times per year – Spring, Summer,
Fall and Winter, by the Canadian Condominium Institute - Toronto &
Area Chapter.
Newsletter Directors: Denise Lash/Gina Cody
Editor: Lynn Morrovat
Advertising: Marie McNamee
Composition: E-Graphics

The author, the Canadian Condominium Institute and its representatives will not be held liable in any respect whatsoever for any statement
or advice contained herein. Articles should not be relied upon as a professional opinion or as an authoritative or comprehensive answer in any
case. Professional advice should be obtained after discussing all particulars applicable in the specific circumstances in order to obtain an opinion or report capable of absolving condominium directors from liability [under s. 37 (3) (b) of the Condominium Act, 1998]. Authors’ views
expressed in any article are not necessarily those of the Canadian
Condominium Institute.
Consider supporting the advertisers and service providers referred to in
this Newsletter, recognizing that they have been supporters of CCI.
Advertisements are paid advertising and do not imply endorsement of
or any liability whatsoever on the part of CCI with respect to any product, service or statement.

30

thecondovoice

Winter 2003

You have enough to worry about.

Let Rogers™ Cable handle all your building’s communication and entertainment needs, and we
promise to keep it headache-free. Because we know that the last thing you need is more stress.
DEDICATED SERVICE Get
a direct line to a Rogers
representative who’ll assist
you with all your cable service and
maintenance needs.

LATEST TECHNOLOGIES Keep
your building on the cutting
edge with Rogers Hi-Speed
Internet, Rogers Digital Cable™, HighDefinition TV, Video-on-Demand, and
much more‡.

Call 1-866-567-5778 or visit rogers.com
Rogers, the Mobius design, Rogers Cable and Rogers Digital Cable are trademarks of Rogers Communications Inc. Used under license.
‡Not available in all areas. Digital terminal required for Digital Cable, Video-on-Demand.

TM

COME SEE US Find us at
most trade shows. We’ll be
happy to show you how
easy cable technology is.

Construction Control
Full colour pick up film from OBC of last issue

