Condo of the Year Quarter Finalist
By James M. Russell

A GRAND BEGINNING
Located within cannon ball range of
Fort York, West Harbour City 2 is a
sparkling example of the combination
of hard work, leadership, and
spectacular management that elevates
a building from ordinary to grand.
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up of three hundred and twenty-seven generous sized units that range from five hundred
square foot bachelors to twenty-five hundred
square foot, three bedroom penthouses. But
for Board President Vicki Trottier, it wasn’t
Designed by Toronto’s Quandrangle Archi- square footage that coaxed she and her husband
tects, built by Plazacorp, and rising twenty- to buy a unit at West Harbour City 2, rather, it
seven floors, West Harbour City 2 is made was, “location, location, location!”
West Harbour City 2 (TSCC 2163) is perched
on the corner of Grand Magazine St. and Fleet
St. Registered in June 2011, it stands on what
was once the site of the Molson Building.
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ON A GRAND STREET

CONDOMINIUM LAW GROUP
The Condominium Law Group
at Fogler, Rubinoff LLP
is committed to providing quality
legal services to condominium corporations
throughout the Greater Toronto Area
and surrounding areas including Hamilton,
Kitchener-Waterloo, Barrie and Collingwood.
For more information or a fee quote
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It’s walkable to downtown, but you can
also easily escape the hustle and bustle
and go for a walk, run or bike ride along
the Martin Goodman Trail. The waterfront is on our doorstep, and it’s an active place year-round but especially in
the summer.”
West Harbour City 2’s entire Fort York
neighbourhood is brand new, part of a development spawned by the City Planning
Division’s 2009 Fort York Neighbourhood
Secondary Plan which decreed that the
area “will be developed as a vital mixed
use neighbourhood, which takes advantage of large areas of existing public open

space in a unique waterfront setting.”
The Residents
West Harbour City 2 has a dynamic
mix of residents that range from young
families to retirees and it is largely the
residents’ strong sense of community
that drives the success of West Harbour
City 2’s active, eight member strong social committee. Together they have organised a monthly Movie Night, which
takes place in the popcorn machine
equipped party room; summer barbeques; and a wildly successful Mexican Fiesta Party complete with nachos,
beer, and sangria.

Left to right:
Sheldon Danis, Property Manager
Michael Noguera, Vice President
Vicki Trottier, President
Lia Messina, Vice President
Hameed Malik, Treasurer
Katherine Halupka, Assistant Property Manager
Absent:
Michelle Mathias, Secretary (Appointed to Board in February 2014)
Cari Steele Arora (At the time of the
Condo of the Year application and
prior her passing in January 2014,
Cari was Condo Board Secretary)
Fred Mucci, Regional Director
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“Communication,
communication,
communication...and the
more transparency the
better,” is the secret to
the new Board’s success
says Michael Noguera,
one of West Harbour
City 2’s Vice-Presidents

20

CV

CONDOVOICE SPRING 2014

No less successful is West Harbour City
2’s Gardening Committee. It meets several
times a year and works with the building’s
management team to not only plan garden
layouts and planting strategy but the committee members also buy plants and get
their hands dirty landscaping and maintaining the common-area terrace, tropical
plants in the pool area, and planters.
In January of this year the board arranged
for an international concierge service to
begin offering pickup and drop-off of dry
cleaning and plans to expand their service
to the residents to include food shopping
and delivery.
The Board
“Communication, communication, communication...and the more transparency the better,” is the secret to the new
Board’s success says Michael Noguera,
one of West Harbour City 2’s VicePresidents. While many condominium
boards make the often-fatal mistake of

The plan decreed that the area would be developed
as a vital mixed use neighbourhood, which takes
advantage of large areas of existing public open
space in a unique waterfront setting
not communicating effectively with their
residents, the current Board of West Harbour City 2 has embraced communication
from day one. Unfortunately, that wasn’t
always the case according to Vicki; “The
first Board of Directors was elected in
November 2011 and spent many hours
working through the start-up phase. Although a lot of work was done behind the
scenes, not enough work was done that
was apparent to owners and residents.”
And so, as would be expected, West Harbour City 2’s first Board was unable to
achieve a quorum at their second AGM
a year later.

The current Board, elected in the spring of
2013, immediately began making significant improvements to the buildings and
grounds and, at the same time, enhanced
communication and transparency. As a
consequence, last November’s AGM was
not only well attended but the mood of the
residents had improved 150% with many
enthusiastic about the positive changes
initiated by the new Board.
Vicki was elected to the first Board in
2011 and has been the Board’s president
since April 2013. The other members of
the Board are: Michael Noguera, VicePresident; Lia Messina, Vice-President;
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Hameed Malik, Treasurer; and Michelle
Mathias, Secretary.
Having established communication as
one of their main priorities, the Board
has implemented a number of new or
improved communication devices, including email blasts, a print newsletter,
increased signage around the building, a
regularly updated Facebook page, a userfriendly online forum, multiple bulletin
boards, and an electronic ‘ticker tape’
feed. “And on a personal level,” says Vicki,
“we Board members are visible. I have
heard so many stories about unapproachable Board members or boards that simply cannot be reached, but our Board is
emphatic that we are truly interested in
hearing from and talking with our fellow
owners and residents and hearing what
they think -- good and bad.”
The information communicated includes
Board and management announcements,
building and neighbourhood news, and

Our Board is emphatic that we are truly
interested in hearing from and talking with
our fellow owners and residents and
hearing what they think – good and bad
healthy condominium living tips. The
Board also plans to begin circulating a
synopsis of the minutes from meetings.
Effective and far-sighted money management is also a large part of the current Board’s success and a great deal of
that credit for the Board’s financial effectiveness goes to Hameed, the Board’s
Treasurer. Drawing on his accounting
and fiscal management skills and experience, Hameed entered into negotiations
with their financial institution and was
successful in obtaining a more favourable
bank rate for West Harbour City 2.

Being a new building, the Board has had
to deal with the cost intensive and often
troublesome issue of “Deficiencies and
Repairs” but Vicki says, “We are pleased
with the relationships that we have established between the Board, property management, and the condo developer as we
work together to ensure that our building is in good repair and that we are well
prepared for ongoing maintenance in
the years to come. Sheldon Denis (West
Harbour City 2’s Property Manager) has
a phenomenal relationship with the developer so he has been instrumental in
resolving many issues.”
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The Board wanted to
ensure that the people on
staff in our building ‘fit
in’ and treated the building and residents almost
as if the staff lived here
too. The Board found that
great fit in First Service
Residential.
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Management
One of the new Board’s earliest challenges was effectively addressing deficiencies
with the quality of property management
but even more than that, “the Board wanted to ensure that the people on staff in our
building ‘fit in’ and treated the building
and residents almost as if the staff lived
here too.” The Board found that great fit in
First Service Residential. Once management came under Sheldon’s leadership the
Board and residents knew that they had
finally found a partner that subscribed to
the same high standards that the Board
and residents expected.
Site Supervisor Tahir is an excellent example of the quality of staff working at
West Harbour City 2. As Lia Messina,
Board Vice-President, recounts the story,
“One resident recently told me that she
always gave her outgoing mail to Tahir
- thinking that Canada Post had on-site
pickup - they don’t. It turned out that at
the end of his shift Tahir would walk down
the street to a post box on his own time.”

It’s a great place to work not only because the
Board is so efficient at listening to residents
but because the staff and residents and Board
are such a very close-knit community
Sheldon and Katherine manage a staff of
three full-time and three part-time workers. The building’s 24/7 security is contracted out.

• The installation of VFDs to help
reduce the amount of gas and hydro
they use to heat their hallways and
circulate air

“It’s a great place to work not only because
the Board is so efficient at listening to residents but because the staff and residents
and Board are such a very close-knit community,” says Katherine.

• A building audit

Respecting Mother Earth
The new Board has made a concerted effort to balance capital expenses with the
importance of reducing their carbon footprint. Their greening projects include:

• Replacing existing lighting in the common areas with LEDs
• Replacing the heat pumps with a leading model
• Reprogramming the water pump’s software to take advantage of off-peak lulls
in demand
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Together they have
organised a monthly Movie
Night, which takes place
in the popcorn machine
equipped party room;
summer barbeques; and a
wildly successful Mexican
Fiesta Party complete with
nachos, beer, and sangria

Condo board Vice Presidents,
Michael Noguera and Lia Messina
celebrate St. Patrick’s Day in style!
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• Contracting with ZIPCAR to provide
space in the parking garage for two of
their cars-for-hire
• Installing sensors to dim the lights
when the hallways are unoccupied
Additionally, the Board is currently investigating the possibility of installing
auto on/off switches in the garbage chute
rooms to conserve electricity.
The Future
The Board is excited about hosting more
themed events in the coming years, including a ‘wellness fair’ that will provide
residents with the opportunity to learn
more about health and wellness services
in the area such as yoga and fitness classes,
and health spas. Vendors will be encouraged to offer special rates and discounts to
residents who purchase their products or
who sign up for classes during the event.
The Board is also looking at installing
more security cameras as they have proven their worth, most recently when a resi-

Months later, Lia’s mother told her
daughter that she was no longer worried
about her living alone because
such “great people” surround Lia.
dent’s destructive behaviour was caught
on-camera and resulted in the Board laying criminal charges. The Board is also
drafting new move-in/move-out rules in
order to minimize disruptions for other
residents. “ ... and of course we will continue to explore ways to communicate with
owners and residents to ensure that they
know that they are being heard and that
the Board is working for them and with
them,” says Vicki.
Conclusion
Just last December, Board VP Lia Messina, suffered a sudden medical emergency
that left her semi-conscious and helpless.
“Within moments I was surrounded by

caring staff and neighbours. They called
911 while others tried to make me as comfortable as possible under the circumstances. Someone even called my brother
and told him which hospital the ambulance was taking me to. Staff and neighbours continued to check on me during the
entire time I was off work.”
Months later, Lia’s mother told her daughter that she was no longer worried about
her living alone because such “great people” surround Lia.
West Harbour City 2 can now boast
a mother’s recommendation... which
is pretty well the gold standard of endorsements. C V

Our Condominium Law Group has moved to Aird & Berlis LLP

Our new home
With more than 20 years of experience advising and
representing clients on all aspects of condominium
law, we are committed to providing seamless service
to help our clients make informed decisions and
create successful strategies to resolve condominium
issues in a cost-effective manner.

condoreporter.com
Denise Lash
dlash@airdberlis.com • 416.865.4147

airdberlis.com
Brookfield Place, 181 Bay Street
Suite 1800, Box 754, Toronto, ON M5J 2T9
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